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City of Blue Ridge 
Council Meeting Minutes 

City Hall 
480 West First Street 

April 10, 2018 at 6:00 p.m. 

Present: Mayor Donna Whitener 
Council Members Robbie Cornelius,  
Nathan Fitts, Kenneth Gaddis,  
Rhonda Haight and Harold Herndon 
City Clerk Kelsey Ledford 
City Attorney James Balli 
Finance Director Alicia Stewart 
Utility Director Rebecca Harkins 

1) Call Meeting to Order:
Council Member Rhonda Haight made a motion to call the meeting to order. The motion 
was seconded by Council Member Robbie Cornelius. The Council voted 5-0. Motion 
carried.

2) Prayer and Pledge of Allegiance:
Council Member Robbie Cornelius offered a word of prayer followed by the Pledge of 
Allegiance.

3) Council Meeting Rules of Procedures:
Mayor Donna Whitener announced that the Council Meeting Rules of Procedures were 
available at the Council desk.

4) Approval of Minutes from Previous Meeting:
a) Council Member Nathan Fitts made a motion to approve the March 13, 2018 

Council Meeting Minutes (Includes Executive Session Minutes). The motion was 
seconded by Council Member Harold Herndon. The Council voted 5-0. Motion 
carried.

b) Council Member Nathan Fitts made a motion to approve the March 27, 2018 
Town Hall Meeting Minutes. The motion was seconded by Council Member 
Robbie Cornelius. The Council voted 4-0, with Council Member Kenneth Gaddis 
not voting. Motion carried. 
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Action Agenda Items (Items requiring the approval of the Council): 

5) City Police Chief: 
Mayor Donna Whitener appointed Johnny Scearce to the City Police Chief position with 
no interim status and asked for a motion confirming the appointment. Council Member 
Kenneth Gaddis made the motion to appoint Johnny Scearce as the Chief of Police 
without the interim status. The motion was seconded by Council Member Harold 
Herndon. The Council voted 5-0. Motion carried.  
 
Council Member Robbie Cornelius made a motion to suspend the time limits in the 
Council Meeting Rules of Procedures for this meeting. The motion was seconded by 
Council Member Kenneth Gaddis. The Council voted 5-0. Motion carried. 
 

6) Capital Planning: 
At the request of Mayor Whitener; Finance Director, Alicia Stewart was present to give a 
description of the City’s financial standing. Mrs. Stewart presented three reports to the 
Mayor and Council:  

1) City of Blue Ridge Cash Report & Funding Summary as of April 6, 2018 
2) 5-Year Capital Budget 
3) 2018 Infrastructure Needs Water & Sewer 

The Mayor, Council and Mrs. Stewart discussed the many projects that are currently 
underway and the many that are on the City’s horizon; such as: 
1) Repaving of West First Street to be funded partly with LMIG 
2) Blue Ridge Elementary addition of a turning lane off of Hwy 515 
3) Other paving to be done in FY2018 
4) GEFA Projects and Payoff of 2015 GEFA Loan 
5) Welcome Center & Restroom Facility and how it will be funded 
6) City Hall Roof Repair 
7) Storm Drainage on West First and West Main 
8) Pool/Splash Pad 
9) Farmer’s Market 
10) Depot Deck 
11) CDBG projects current and future 
12) Parking Deck 
13) City Hall Public Restroom to be accessed by public from outside of City Hall without 

being able to enter the actual building 
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7) An Ordinance to combine the Zoning Board of Appeals and the Planning Commission 
(First Reading): 
Council Member Nathan Fitts announced that he and the Council would like to present 
the first reading of an Ordinance to combine the Zoning Board of Appeals and the 
Planning Commission. He then asked City Attorney James Balli to present the first 
reading of the ordinance. City Attorney James Balli read the ordinance up to section one 
and then gave a summary of each section, he explained that the ordinance would take 
effect upon the second reading and signature of Mayor Donna Whitener. Questions 
were received from Michael Eaton and Brian Pritchard.  
 

8) Illumination Ordinance-An Amendment to Code Section 130.12 (First Reading): 
Council Member Nathan Fitts announced that he and the Council would like to present 
the first reading of the Illumination Ordinance to amend code section 130.12. He then 
asked City Attorney James Balli to present the first reading of the ordinance. City 
Attorney James Balli read the ordinance up to section two and explained that this would 
amend code section 130.12. 
 

9) Comprehensive Parking Study: 
Council Member Rhonda Haight explained that the City needs a comprehensive parking 
study in order to receive any assistance with the parking situation downtown. She 
explained that the studies cost about $30,000 and she and Mayor Donna Whitener 
discussed that the cost may or may not be able to count towards grant match. Council 
Member Rhonda Haight made a motion to proceed with the Comprehensive Parking 
Study. The motion was seconded by Council Member Nathan Fitts. The Council voted 2-
0 with Council Member Robbie Cornelius, Council Member Kenneth Gaddis, and Council 
Member Harold Herndon not voting. Council Member Robbie Cornelius asked if the 
money was allotted for this study. Council Member Rhonda Haight and Council Member 
Nathan Fitts stated that the City would not be able to get any grants if the City did not 
have this study conducted. The Council discussed where the funds would come from. 
Council Member Rhonda Haight suggested that the cost be taken from the unrestricted 
hotel/motel fund since the parking study would benefit tourism. Council Member 
Kenneth Gaddis asked how long the study would take. Mayor Donna Whitener replied 
that the study would need to be conducted during peak times, such as July and October. 
Mayor Donna Whitener asked for the Council to vote. The Council voted 2-2 with 
Council Member Robbie Cornelius and Council Member Kenneth Gaddis opposed and 
Council Member Harold Herndon not voting. Mayor Donna Whitener voted in favor of 
the study to break the tie. Motion carried.  



April 10, 2018       Blue Ridge City Council Minutes 

City of Blue Ridge 

480 West First Street    •    Blue Ridge, Georgia    •    (706) 632-2091 
 
 

Page 4 of 6 
 

10) Wholesale Water Rates: 
Utility Director Rebecca Harkins presented her recommendation of increasing the 
wholesale water rates from the current charge of $3.25/1,000 gallons to $4.25/1,000 
gallons. She explained that the City’s cost to produce is $3.75/1,000 gallons resulting in 
the City paying more to produce the water than what the City sells it for. She continued 
to suggest implementing the increase beginning with the July 2018 billing to allow 
preparation time for the City’s wholesale customers. Fannin County Water Authority 
Chairwoman, Anita Weaver was present and requested a six month implementation 
period. After the Council discussed what amount of time was sufficient for 
implementation, Council Member Rhonda Haight made a motion to proceed with Mrs. 
Harkins’ recommendation and to allow 120 days prior to taking effect. The motion was 
seconded by Council Member Kenneth Gaddis. The Council voted 5-0. Motion carried.  

 
Discussion Agenda Items (Items for discussion only): 

11) Amendment to the Council Meeting Rules of Procedures: 
Council Member Kenneth Gaddis gave an update on the City’s progress in revising the 
Council Meeting Rules of Procedures to allow for more public input during meetings. He 
stated that he would like to move forward with the approval of the revised policy by the 
next meeting. He explained that he was not looking for a maximum number of people 
allowed to speak because he believes everyone should be able to speak.   Council 
Member Rhonda Haight spoke in favor of time restraints to control the meeting length 
and to assist the Council with conducting meetings more efficiently. Council Member 
Nathan Fitts spoke in favor of the idea of only allowing one person to speak per group or 
organization. Mayor Donna Whitener discussed the need for individuals, who are 
permitted to speak, to step up to the microphone and introduce themselves prior to 
making their comments.  
 

12) Farmer’s Market: 
Council Member Kenneth Gaddis mentioned the lack of feedback that the Council has 
received in regards to the Farmer’s Market. He discussed the possibility of being forced 
to look at leasing options as a result of the Council not receiving any ideas for potential 
uses at the Farmer’s Market. Council Member Rhonda Haight announced that Brian 
Higgins was interested in utilizing the Farmer’s Market for various events, e.g. concerts. 
She informed the Council that Mr. Higgins would be sending a proposal to the Mayor 
and Council soon.  
 
 














